









































What we are finding

Kigali/ Ulanbaataar/  Benchmark

Europe West Coast value
Logistics cost per teu U$ 5,185 U$4,395 U$3,750
Logistics time (Origin to destination) 59 days 45 days 30 days
Cost as % of value of products 26% 18% 12%
Cost increase compared with benchmark + 34% + 28% 0%
Time increase compared with benchmark + 96% + 50% 0%
Variation in cost as % of minimum 13% 24% 10%
Variation in time as % of minimum 37% 51% 10%
Land share of total cost 44% 43% 20%
Land share of total time 24% 23% 12%
Informal share of land (inc. port) cost 8% 8% 0%
Informal share of land time (inc.port) 31% 23% 0%

cost
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3. Complete corridor analyses

= On the basis of the Corridor Performance
Indicators and their comparison with benchmark
values, the Trade Diagnoses undertaken by the
World Bank, we will complete analyses of the
main transport corridors leading to LLDs;

= These analyses will include recommendations for
the most productive and effective ways for
corridor performance to be improved to enable
products from the specific LLDs to be competitive
in the target world markets.
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